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THE CORPORATE COACH SEMINAR SERIES™

“To make the largest gains, one has to be decisive ”

That is, make decisions quickly. For the faster you act, the more time you will have to
make more decisions, thereby speeding up your progress. Yet, you need to balance
speed with sufficient time to make thoughtful decisions. For if you act too quickly,
you may make mistakes that slow down your progress or even bring it to a halt.
Which is why THE CORPORATE COACH SEMINAR SERIES™ on decision-making is
particularly designed to equip managers and professionals with the essential skills
needed to make confident decisions, to solve problems effectively and to be recog-
nized as someone who can be counted to get results consistently. This cutting-edge
seminar will expose delegates to the various thinking and behavioural skills that are
required to conduct an accurate decision making process in the business world.

Who Should Attend?

Every manager and potential manager who wants to learn a logical, practical method
to become a consistently better decision maker and problem solver.

Objectives Of The Seminar

« Develop a systematic approach to making decisions about work issues and people

+ Acquire a range of practical, problem-solving tools usable in any work situation

« Avoid classic mistakes and keep away from superficial quick-fix solutions that only
have immediate short-term impact

« Learn how to involve the team in finding good solutions to work problems

« Improve the overall performance of your team

Some Of The Topics That You Will Cover (But Are Not Limited To)

« The principles of decision-making and problem-solving

«The complete thought process

« Knowns, Unknowns and Unknownables (How they fit into decision-making)

« Making decisions you can defend

« Negotiating solutions to problems

« Handling conflict, people and teamwork problems

« Assertiveness

« Decision-making techniques (e.g. Force Field Analysis, Decision Trees. Ishikawa
Fishbone Diagrams, Six Thinking Hats, Priority Matrix, Risk Assessment Form)

« Evaluating your decision

« Creativity in solving problems and making decisions

« Attitude and other affecting factors

« Selling your ideas and decisions (How to become more persuasive)

Competencies To Be Addressed Methods of Delivery
« Conceptual thinking

+ Judgment & flexibility

« Communication and persuasion

« Tenacity

« Initiative

« Use of influence strategies

« Self-confidence

«Working through others

- Standards of excellence & efficiency

- Brief lectures

+ A range of practical exercises

- Group discussions/presentations

« Mini case studies

« lllustration using real examples

« Development of Personal Action
Plans

Your Investment
RM 750 per participant inclusive of seminar notes, lunch, tea breaks and a
Certificate of Participation. For group bookings of more than 5 people, the fee is

RM 650 per participant.

For seminar registration, please contact Ms. Jasmine (mobile no. 012-4236815
and fax no. 04-228 4027) or e-mail directly to jasmine@i-insights.com

Closing date - 3 January 2007
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THE CORPORATE COACH SEMINAR SERIES™

Be Decisive! How to Make Decisions that Build Results and Reputation

27 January 2007
Jerejak Resort & Spa
9am-5pm

Seminar Fees

RM 750 per participant (inclusive of seminar notes, lunch, tea breaks and a Certificate of Participation).
RM 650 per participant for group bookings with a minimum of 5 people.

Registration and Payment

Registrations should be made via fax or e-mail but will only be confirmed upon receipt of registration form and payment.
All cheques should be crossed and made payable to Intelligent Insights International Sdn. Bhd.

Key Contact Person for Registration
Should there be any enquiries, kindly contact Ms. Jasmine at 012-423 6815 or jasmine®i-insights.com.

Cancellation/Postponement/Refunds

Intelligent Insights International reserves the right to make any postponement or cancellation to the seminar should
any unforeseen circumstances occur. Once payments are received, no refunds will be made should participants decide to
withdraw their registrations. However, replacements to the withdrawn participants are accepted.

CLOSING DATE: 3 JANUARY 2007

REGISTRATION FORM

Contact Person: Mr./Mrs./Mdm/Ms.
Designation: Department:
Company Name and Address:
Office tel: Mobile no: Fax:
E-mail(s):
We wish to send the following participant(s) to the abovestated seminar. Enclosed is a cheque number for the sum
of RM made payable to Intelligent Insights International Sdn. Bhd.
Signature: Date:
No. Name of Participant Designation
This event is organized by Intelligent Insights International Sdn. Shd.
28-2 Persiaran Bayan Indah, 11900 Penang, Malaysia
INTELLIGENT Phone: +604-227 1725
INSIGH'S Fax: +604-228 4027

Email: triple-i@i-insights.com

INTERNATIONAL Website: www.i-insights.com



